ANNUAL MEETING

SATURDAY,  August 2, 2025, AT

9:00 A.M. CLUBHOUSE 2
PRESENT: President Alan Martel, Vice-President Michael Fitzpatrick, Trustee Phil Oreto, Trustee Rob Berger, Trustee Spike Ross-Corbett, Trustee Scott Sanfason, Trustee Carrie Besen-Reinhart, Public Works Supervisor David Cameron, Security Officer Carol Carey and Amy Harris, Director of Finance and Administration 
CALL TO ORDER: The meeting was called to order at 9:04 a.m., President Alan Martel announced a Quorum, Trustees introduced themselves to the attending members. 

APPROVAL OF MINUTES - MOTION: Trustee Phil Oreto moved to approve the August 2024 Annual Meeting Minutes as presented. Seconded by Vice-President Fitzpatrick. The motion passed unanimously. 

AUDITORS REPORT
Jason Leblanc with Albin, Randall & Bennett Reported:

· After a two-week audit process, LAC procedures were found to be standard with no issues. 
· The balance sheet remains strong.
· An operational surplus has been dedicated to future reserves and capital improvements.
· LAC remains a financially healthy organization.

MOTION: Vice-President Fitzpatrick moved to accept the Auditors Report as presented. Seconded by Trustee Scott Sanfason. The motion passed unanimously.

MOTION: Vice-President Fitzpatrick moved to continue utilizing Aldin, Bennett, and Randall as LAC’s accounting firm. Seconded by Trustee Scott Sanfason. The motion passed unanimously.

ATTORNEY’S REPORT

Michael Traister with Murray, Plumb & Murray Reported:

· It has been a relatively quiet year, reflecting strong stewardship by the Board.
· Monitored potential lot sales by the Town of Limerick.
· Addressed questions regarding Saco River Corridor Commission regulations.
· No major issues this year.
PRESIDENTS REPORT
President Alan Martel Reported:

· Special recognition to past President Dave Sanfason (20 years, 15 as President) and former Treasurer George Fowler (16 years).
· Infrastructure continues to improve; the Public Works Crew is fully staffed and will be more experienced for the upcoming winter season, ensuring smoother operations.
· The Board has many new, engaged members, with community participation increasing.
· The lake condition is excellent thanks to Mike Fitzpatrick’s team, setting a “gold standard” for other lakes.
· The building boom is both an opportunity and challenge; impact fees are reserved for reinvestment.
· Well #3 is underway with expected completion in six months. Two apprentice operators are training, reducing reliance on the Water Office.

TREASURERS REPORT

Scott Sanfason Reported:

· Financial health remains strong, as verified by the auditors.
· Completion of Well #3 is a top priority.
· Careful planning continues to support infrastructure without frequent dues increases.
· Operating margins are tight, requiring careful oversight.

COMMITTEE REPORTS

Water
President Alan Martel reported that we are currently waiting on an estimate for a bank loan for the remainder of the Well #3 Project. We should hear back within the next few weeks.
Lake Improvement

Vice President Michael Fitzpatrick reported: 
· DEP will be coming out to treat Niad. This would not be possible without the hard work of the PALZ team. The treatment areas have been identified by them, which enables DEP to treat accordingly. 
· We are pushing for another Procellacor treatment for the Lake. 
· The Lake is in really good shape, and we continue to improve. There is no date yet for the milfoil treatment, but we should hear shortly. 
· The battle is far from over. The lake continues to improve, but it will take some time. Please continue to support LACC, as it helps fund the improvements to the lake. 

VOTING RESULTS:

President Alan Martel Reported:

There were three spots open to be filled this year; however, George Fowler retired after the ballots had gone out, which leaves another vacant spot. Additionally, Randy Robinson left the Board as he purchased a home outside of Lake Arrowhead. 
· Scott Sanfason (3-year term)
· Spike Ross-Corbett (3-year term) 
· Nanette Walton (3-year term)
· Dylan Francis (2-year term)

Real Estate

Trustee Rob Berger Reported:

· There are two programs that the State of Maine offers. One is a tax relief program, and the other is for seniors – if you meet the criteria. 

· There is the possibility of Limerick amending a growth ordinance. They want to control this, so it does not become a burden to the town. There is also a thought of a moratorium on larger development so the town can get ahead of the process. Check the town’s web page for information.
· Interesting fact – The Texas Rangers came up to the Sheriff’s department because we had incarcerated two men that were being tried in Texas for mass murder. 

Road

Trustee Spike Ross-Corbett reported: A large initiative is investing in our equipment and infrastructure. Dave and his crew have been great at being proactive as opposed to the past reactive efforts of our crew. 
Scholarship

Trustee Carrie Bessen-Reinart reported: Every year some of our young members submit an essay for selection of our Annual Scholarship. We were able to choose an essay from Riley Wright. Riley will be attending SMCC to study Paramedicine to be a Firefighter/Paramedic. Thank you, Riley, and we wish you the best on your academic journey. 
Recreation
Trustee Spike Ross-Corbett reported: 

· The goal of the Recreation Committee is to bring the community together with events, such as Trivia night, Community Clean Up, the 4th of July Boat Parade/Barbeque, Pickle Ball Clinics, etc. 

· Moving forward, we will be focusing on making improvements to the existing tennis courts. 

· Garden Club:  Carol Carey thanked the Waltons for their donations of blueberry bushes and mulch. Thanks to the volunteers that help make Arrowhead so beautiful!
· Upcoming events
· August 22 Trivia Night
· August 31, Ice Cream Social
· October 18, 50th Anniversary of Lake Arrowhead celebration

President Martel made special mention about the Boat Parade and Barbeque success and commended all the hard work and effort put in, which in turn, saw a big participation from the community. Also, the efforts and results of the 2025 Easter Egg hunt were an immense success. These events promise that our community will come closer together for our next generation.

12th Annual Tom Sotir Volunteer Award

Trustee Spike Ross-Corbett presented Shannon Berger with this year’s Tom Sotir Volunteer Award, her involvement and efforts put into every event are well appreciated.

Special Appreciation to Amy Harris for 20 years of dedicated service to Lake Arrowhead Community, Inc. 
MEMBERS CONCERNS
Dave Wright, Lot 1459:  Would Lake Arrowhead consider a dock system or mooring system for those members in the community that have boats, but no waterfront? Response by Vice President Michael Fitzpatick –  A marina was in the original plans for Lake Arrowhead down by the Little Ossippee Lake Feed. When the DEP discovered Milfoil, we were asked to shut down all the boat ramps. At that time, the Board decided to shut down that marina and previous boards voted against this due to many factors. 
Robert Zier, Lot 1667:   Commented that the annual dues go up less than the cost of living every year. And said “The greatest compliment I ever got was when my great-granddaughter said. “Why does this water taste so good?’”

Anne Applin, Lot 1563:  Beach 5, Love Lane, has yet to be cleaned from the storm last year. 

Joanne Canane, Lot 1323:  Stated that there is an RV on the undeveloped lot next to my property and was checking what the process is to get it off the property. Response by President Alan Martel; The board received your information and sent a violation letter. We are aware of the situation and are dealing with it. 

Michelle McCormick, Lot 1429:   Requested a Crescent Drive update. President Alan Martel referenced Page 10 of the Annual Report. After the most recent Water Committee Meeting, it was decided that we are going to move forward with temporary water service to cut down on the time the water is shut off, and the project will start just after Labor Day. 

Sharie Sparrow, Lot 1403:  Is looking for help with getting familiar with the neighborhood. Trustee Carrie Bessen Reinart responded with the upcoming text alert system will be helpful and encouraged people to sign up when implemented. Also suggested to go into the office to for a “Welcome Packet,” which includes a multitude of information. 

Louanne Romaneck, Lot 1025: Thanks to the DASH boats, for cleaning our cove. The lake looks great, but the water is so low, what is the issue? Vice President Mike Fitzpatrick responded that Eagle Creek needs to keep compliant with certain regulations. This has been a dry season, and it is not a spring fed lake, so that also affects the levels.

Sue Feoli, LACC Member:  Someone hit the sign at the end of Raptor Ridge and took it. President Alan Martel stated  to call the office with issues such as this, as we have 52 miles of roads, and our crew will only know about these issues if reported. 

Mark Cartisano, Lot 0982: Members of PALZ paddle every week and are in need of more paddlers, he would like to encourage attendees to get involved.

The meeting adjourned at 10:26 am.
Meg Exley, Recording Secretary

